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FINANCE & BUSINESS = OPERATING PARTNERS

Strategic Framework

VoL 04

Capital Allocation

Overhead Allocation

Operations Analysis

O Winning Strategies Are Executable And Profitable

O Always Watch the Competition

(1 Make Smart Bets / Invest in Innovation

U Build Systems With Visibility / Use Information to Differentiate
O Trust But Audit to Verify

Q Infrastructure to Support

J Make the Tough Decisions
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